CHAMELEON TECHNOLOGIES
CAPABILITY STATEMENT

Cybersecurity | Privacy Engineering | Al Assurance | Security Automation | Federal Compliance
Owner-operated by Yarick Tsagoyko with Alex George and Dan Mirsky | 3 employees | Potomac, MD | Nationwide delivery

Prepared for SBA/SAM/DSBS use. TBD identifiers should be completed from official registration records before submission.

COMPANY OVERVIEW

Chameleon Technologies delivers senior-led cybersecurity engineering, continuous monitoring, privacy engineering, cloud
compliance automation, and Al assurance services for federal, healthcare, financial, and enterprise environments. The company
combines SOC/SIEM architecture, CDM data engineering, MITRE SAF-driven assessment automation, Elastic/Splunk analytics,
RMF/ATO evidence pipelines, and post-quantum readiness analysis to turn complex risk requirements into operational controls and
measurable outcomes.

CORE COMPETENCIES

* SOC modernization and SIEM engineering using Splunk,
ArcSight, and Elastic Stack, including migrations,
dashboards, detections, and incident-response workflows.

* CDM, RMF/ATO, NIST 800-53, FedRAMP, HIPAA, FISMA,
POA&M, control mapping, and compliance evidence
automation.

« Cloud security architecture and DevSecOps across AWS,
Azure, and GCP; laC, CI/CD, serverless controls,
telemetry, encryption, and identity patterns.

« Security data engineering: log ingestion, ETL, tagging,
normalization, cross-account pipelines, data lakes, and
executive reporting.

* MITRE SAF-based assessment automation, control
validation, and repeatable artifact generation for
continuous monitoring workflows.

« Privacy engineering and responsible Al adoption, including
Al governance, LLM and agent guardrails, secure RAG,
and model/data privacy reviews.

DIFFERENTIATORS

« Senior delivery only: owner-operated execution by
experienced architects and engineers rather than a junior
staffing bench.

 Federal and regulated-sector depth across CMS, U.S.
Courts, IRS, OPM, ATF, Senate, World Bank, financial
services, healthcare, and commercial programs.

« Cross-disciplinary capability spanning security engineering,
compliance automation, privacy, Al governance, big-data
analytics, and executive advisory.

* Personnel credentials include CISSP, ISSAP, ISSMP,
CISM, GCIH Gold, AWS Solutions Architect, Splunk
Architect, ArcSight, cloud, and Al credentials.

CORPORATE DATA

« UEI: TBD | CAGE: TBD | SAM.gov: TBD | SBA profile: TBD
| Facility clearance: TBD

« Suggested NAICS to verify: 541511, 541512, 541513,
541519, 541611, 541690, 518210

« Suggested PSC to verify: DA01, DA10, DA20, DA90,
DCO01, DC10, R408, R499, D399

« Socioeconomic certifications and contract vehicles: TBD

PAST PERFORMANCE

« CMS - Built CDM evidence and security data pipelines for
100+ FISMA systems; integrated AWS, Splunk, Elastic-
oriented analytics, and POA&M evidence reporting.

*« CMS / MITRE collaboration - Automated security
assessment using a custom SAF framework and
supported Heimdall/InSpec/OHDF-oriented validation
workflows.

* CMS strategy support - Prepared POCs and white papers
for later CDM phases, including post-quantum analysis
proposed to CISA as a Phase 3 concept.

» Administrative Office of the U.S. Courts - Led SIEM
deployment and migrations for SOC operations;
redesigned log collection for full capture and developed C#
forensic collection tooling.

» Microsoft / World Bank Group - Architected enterprise
ArcSight SIEM at massive scale and supported content
synchronization, global monitoring, and large data
integrations.

* OPM, IRS, ATF, Fannie Mae, IMF, TSA, Senate, and
commercial clients - Delivered security analytics,
eDiscovery, I1AM, cloud analytics, and compliance
engineering.

TOOLS AND FRAMEWORKS

 Splunk, ArcSight, Elastic Stack, LogRhythm, Hadoop,
Cloudera, Spark, Panther, Nessus, Tenable Security
Center, Palo Alto, Imperva, FireEye, NetWitness, BigFix.

* AWS CDK, CloudFormation, Lambda, Step Functions, S3,
KMS, API Gateway, Docker, Jenkins, Ansible, SonarQube,
Python, Ruby, C#, Java, Bash, SQL.

* NIST 800-53, RMF, FISMA, FedRAMP, HIPAA, SOC 2,
SOX, PCI DSS, CIS, STIG, CMMC-aligned controls,
MITRE ATT&CK, MITRE SAF, Al RMF concepts.

CONTACT INFORMATION

« Primary contact: Yarick Tsagoyko, Owner

* Phone: 443-255-2388 | Email: yarick@yarick.com

« Location: Potomac, Maryland | Website / DSBS / LinkediIn:
TBD
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